
Windows on Christmas 
The Window of Exaltation (1 of 6) - The Angels 

This sermon series is largely excerpts from Bill Crowder’s book: “Windows on Christmas”


Today we begin a new six part series looking at the Christmas story through various windows 
and perspectives.  Today, we’re looking through the window of exaltation.


Childhood impressions are hard to shake.  Like decorating a tree and it's almost complete but 
you look up and something’s missing.  With the placing of the angel, the tree is finally ready for 
Christmas.  


Who placed the angel on your tree?  


Whenever angels are named in the Bible they have masculine names.  So it's highly unlikely 
they were blondes in sparkling gowns!  


Angelic beings played a significant role in the events of the nativity.  Without their involvement, 
there would be a hole in the story, incomplete—as an unfinished Christmas tree.  To help us 
understand the role of angels in Christ's birth, let's look closer at the heavenly beings 
themselves.


We will start with answering the question: Who are angels? 
Much of the current cultural thinking about angels and what they do is not biblically accurate.  
From paintings to poems to movies to television shows, it seems that angels need a new press 
agent.  They just aren't being well represented.  Angels—and their best and most accurate 
representation—comes to us from the pages of the Bible.


Angels are seen throughout Scripture. They are called by a variety of names, including 
cherubim, seraphim, and living creatures.  Sometimes they’re described as men, often in 
shining garments.  They’re seen guarding Eden, waging war, rescuing Peter from prison, 
worshiping in the presence of God, and, tragically, in the case of some angels, rebelling against 
God.  They carry names like Michael “who is like God” and Gabriel “warrior of God,” and 
Lucifer “light bearer,” before he became Satan—the adversary.  Angels are servants of God and 
are at the center of many of His dealings with men and women in the Bible.


The word angel itself comes from the Greek term “angelos,” which is defined as "a messenger, 
envoy, one who is sent, a messenger from God."  The primary definition is “messenger,” and 
that’s exactly what they often are seen doing on the pages of the Bible.  


Some have carried a message of warning, a message of rescue, or a message of instruction.  
In the Christmas story, they’re delivering messages from God.  It’s impossible to overestimate 
their critical role as messengers making announcements from heaven to earth.  The Gospel—
the Good News—was first delivered to the world by angelic messengers during the events 
surrounding the birth of the Savior.


Why put an angel on top of the Christmas tree?  Some people use a star but many use an 
angel.  Why?  Because the Christmas story is filled with angels, carrying messages to 
people who are an important part of the story.  The first angel encountered in the story is 
Gabriel, an archangel, apparently the highest ranking in the command structure of the angelic 
realm.  Gabriel visits planet earth to inform the principal players that the fullness of time when 
the long awaited moment in history when the promised Messiah will arrive.  This comes in a 
series of announcements.




Announcement # 1: Gabriel appeared to Zachariah, an aged, childless priest who was 
performing his priestly functions in the temple.  Gabriel declared to Zachariah that he and his 
wife Elizabeth would have a son who would be the fulfillment of Malachi's prophecy.  Malachi 
had promised that God would send an Elijah-like figure who would prepare the way for the 
Messianic Redeemer.  When Zachariah questioned the possibility of senior citizen childbirth, 
Gabriel informed him that he would be mute until the child, who was to be named John, was 
born.  Gabriel's announcement came true, and John the Baptist arrived to "prepare the way of 
the Lord.”


Announcement # 2:  Six months later, Gabriel came to the village of Nazareth to give a 
message from God to a young woman named Mary.  Gabriel informed Mary that she had been 
selected for the role, the privilege, of giving birth to the promised Messiah.  She would be the 
messiah’s momma. Her response was one of submissive confusion since she was a virgin.  The 
child would be the result of the miraculous intervention of the Holy Spirit.  When the child was 
born, He was to be named Jesus "the Lord is salvation" defining both His character as the Son 
of God and His mission as Redeemer.  Mary's response was one of simple availability.


Luke 1:38:

“I am the Lord’s servant,” Mary answered. “May your word to me be fulfilled.” 


Then the angel left her.


Announcement #3: Following his visit to Mary, an angel of the Lord (most likely Gabriel) visited 
her husband to be, Joseph, in a dream, and gave him the same message—Mary’s child was of 
God, not man. 


Announcement #4: Nine months later it was most likely Gabriel who returned with yet another 
message, this time not a message of anticipation, but one of arrival. The shepherds of 
Bethlehem were enduring yet another cold night tending the sheep when they suddenly saw a 
brilliant, heavenly light show!  The shepherds were terrified.


Luke 2:10-12:

But the angel said to them, “Do not be afraid. I bring you good news that will cause great joy 

for all the people. 11 Today in the town of David a Savior has been born to you; he is the 
Messiah, the Lord. 12 This will be a sign to you: You will find a baby wrapped in cloths and lying 

in a manger.”


The simple herdsman clearly were not equipped to handle this.  Angels were supposed to 
appear to priests, not shepherds.  No one could have anticipated that such an audience would 
be the first to hear the angels give the good news of the Savior’s arrival.


Up to this point in the Christmas story, the angels have served as God’s messengers.  But 
carrying messages is not the only function of angels.  In fact, it may actually be secondary to 
their primary activities in heaven—praise and worship.  The angels were involved in 
exaltation. This plays out in both the Old and New Testaments.  


The angelic realm in the Christmas story assembled a glorious mass choir to celebrate His 
invasion of the broken planet that’s the object of His eternal love.  When the angel announces 
the arrival of the Son of God in human form, the heavenly hosts can remain silent no longer.  
They raise their voices in exaltation of God for His glory, for His Son, and for His plan to rescue 
the lost, tired, and confused race of men and women.




Luke 2:13-14:

Suddenly a great company of the heavenly host appeared with the angel, praising God and 

saying, 14 “Glory to God in the highest heaven, and on earth peace to those on whom his favor 
rests.”


The shepherds heard the angels affirm the glory of God and announce that Christ had come to 
offer peace with God to a race in rebellion against Him.  The reconciliation between God and 
mankind, the solution for the human condition of sin, is summed up in the simple word: peace.  
Peace is not simply the absence of conflict, it’s the presence of the Christ who is described by 
the prophet Isaiah as the Prince of Peace.  


It is, through Christ, that we have the reality of a relationship with the God of peace.  The 
angels could offer this promise of peace to the shepherds (and to us) because the Christ who 
makes such peace available had just arrived on planet earth!  The voices of the angels, raised 
in exaltation of the living God, continue to ring out in our celebrations today.


How disappointing the shepherds must've been when the glorious bright angels left and the 
sky returned to its cold darkness.  But the angels were not finished.  Angels would continue 
to be involved in the ministry of Jesus and serve Him for the next 30+ years, particularly 
during critical moments of danger or declaration.


An angel warned Joseph to take the Christ child out of Herod's reach. (Matthew 2:13)

Angels served Jesus following His testings in the wilderness. (Matthew 4:11)

An angel ministered to Jesus during His suffering in the garden of Gethsemane. (Luke 22:43)

An angel opened the tomb on Resurrection day. (Matthew 28:2)

Angels announce the resurrection of Christ. (Matthew 28:5, John 20:12)

Angels attended the return of Jesus to heaven. (Acts 1:10-11)


There was great interest among the angelic hosts concerning the earthly mission of the Lord of 
glory. They gazed upon it with great interest.  Christ’s redeeming work was, and is, an ongoing 
source of fascination for the angelic company.


1 Peter 1:12:

 It was revealed to them that they were not serving themselves but you, when they spoke of the 
things that have now been told you by those who have preached the gospel to you by the Holy 

Spirit sent from heaven. Even angels long to look into these things.


The angels exalt Christ for who He is and for what He has done.  They exalted Him in His brith, 
ministered to Him in His life, supported Him in His anguish, announced Him in His resurrection, 
all because He is the Christ.


The angels know what we too easily forget: that the Lord Jesus Christ is ever and always 
deserving of the highest exaltation.  


If the angels, who can only observe redeeming love but never experienced it, exalt the Christ 
for His grace, how much more should adoration of the Savior drive the hearts and passions of 
the men and women who have been granted this great grace? 


This marriage of awe and exhortation from observing angels in redeeming humanity finds 
wonderful expression in one of the most familiar of Christmas hymns: Hark the Herald Angels 
Sing.


Hark! The herald angels sing, “Glory to the newborn King:




Peace on earth, and mercy mild, God and sinners reconciled!”

Joyful, all ye nations, rise, Join the triumph of the skies;

With ’angelic host proclaim, “Christ is born in Bethlehem!”

Hark! The herald angels sing, “Glory to the newborn King."



