
 

WEEK 1: BURNOUT
Burnout is a syndrome caused by stress that was not successfully managed. It’s believed that burnout leads 
to cynicism, health problems, isolation, depression, and spiritual melancholy. We’ve seen people over the 
last twenty years of ministry burnout—pastors, seminary students, and volunteers. It’s impossible to 
provide peace in the local church when the leader isn’t at peace. 
 
DISCUSSION QUESTIONS 
1. How familiar are you with deconstruction? Do you know anyone who has deconstructed their faith? 
2. How is deconstruction not necessarily based on truth but desire? How can deconstruction be healthy 

and unhealthy? 
3. Please take a moment to read Matthew 16:13-16. 

• Is this an example of deconstruction? 
• How is Jesus leading this conversation with His disciples?  
• Why is He leading this conversation?  

4. So if we would define deconstruction with all of this in mind, it might be something like: “rejecting 
anything that harms me and others from effectively following Jesus and His command.” Does this 
effectively define healthy deconstruction? How might you define healthy deconstruction? 

5. What is burnout? How can this be a reason for deconstruction? 
6. Please take a moment to read Exodus 18:13-23. 

• What are five observations from this true story? 
• Jethro encouraged Moses to do three things…what were they?  
• Jethro spoke three results to Moses…what were they? 

7. The primary reason for burnout is a result of overwhelming demands placed on us by ourselves or 
others that we cannot manage. How is self-reliance the antithesis (opposite) of the Gospel? 

MOVING FORWARD 
There is one big takeaway from this story on avoiding burnout—It’s impossible to provide peace in the 
local church when the leader isn’t at peace. Our commitment is to not only be a healthy church and 
organization without burning out our leaders and volunteers. If we burn out, then attenders and guests, 
who we shape our Sunday service towards, will be negatively affected by it. This is why we create, staff, 
and lead environments that act as steps. We desire peace in each of your lives and peace with each other 
so that we can share that God desires peace with our neighbors, friends, and family.  

CHANGING YOUR MIND 
“They will help you carry the load, making the task easier for you. If you follow this advice, and if God 
commands you to do so, then you will be able to endure the pressures, and all these people will go home 
in peace.” 

Exodus 18:22-23 (NLT)


