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Grace Upon Grace

Declaration: 

My eyes are on Jesus 
My heart is tuned to His Spirit 
My ears are listening to His voice 
My mind will believe what He says 
My voice will declare the truth of His word

Today, we’re continuing our study in Romans chapter 12, regarding the 
“grace gifts”. As I was preparing for this message, the phrase “grace upon 
grace” stuck out, so we will start there and then work to put it together.

John 1:14,16-17 (NIV)
14The Word became flesh and made his dwelling among us. We have seen 
his glory, the glory of the one and only Son, who came from the Father, full of 
grace and truth. 16Out of his fullness we have all received grace in place of 
grace already given. 17For the law was given through Moses; grace and truth 
came through Jesus Christ. 

Jesus is full of grace, and John says that, from that fullness, we (John, his 
original readers, and the rest of us who have trusted in Christ) have received 
grace and more grace. One hallmark of any interaction with Jesus is grace. 
Christians receive grace and then more grace—grace served on top of grace
—grace and then, in place of that, more grace. The point is that Christ is full 
of grace, and those who know Him get showered with grace.

In Romans 5:20, we see something that powerfully agrees with this. It says 
that sin reigned in death, but grace reigned through righteousness to bring 
us to life in Jesus Christ.

Now, let’s look back to our scriptures in Romans 12, the section is called, 
“Humble Service in the Body of Christ.”

The Gifts of Grace

Romans 12:3–8 (NIV)
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3For by the grace given me I say to every one of you: Do not think of yourself 
more highly than you ought, but rather think of yourself with sober judgment, 
in accordance with the faith God has distributed to each of you. 4For just as 
each of us has one body with many members, and these members do not all 
have the same function, 5so in Christ we, though many, form one body, and 
each member belongs to all the others. 
6We have different gifts, according to the grace given to each of us. If your 
gift is prophecy, then prophesy in accordance with your faith; 7if it is serving, 
then serve; if it is teaching, then teach; 8if it is to encourage, then give 
encouragement; if it is giving, then give generously; if it is to lead, do it 
diligently; if it is to show mercy, do it cheerfully.

If we look at Paul’s language in verse 6 - It takes different “flavors” of grace 
to impart different kinds of gifts of the Holy Spirit in each of us. In other 
words, grace is not just undeserved favor; it is also the operational power of 
God, and it is the grace of God that gives us supernatural abilities in Christ. 
The proportion of our faith determines the level or amount of grace we 
receive and hence the strength of our gifts. (Kris Valloton)

Two thoughts came to mind after I read this and talked to Jesus,
For some, God is asking you to serve before you lead. (That’s a 
conundrum in itself, because most don’t know that you’re STILL a servant 
(in fact, I believe you should be the biggest servant)). It might be difficult 
to hear if you believe you should be THE leader or THE teacher or THE 
BOSS… **take Joseph for example**
For others, you’ve become comfortable or safe doing what you’ve been 
doing and God is ready to promote you to the next task or level, but you 
try to stop Him or convince Him of all the ways you think you’re not 
ready. **Joshua for example**

When Jesus sent the 12, He gave authority to do what he did. Freely 
GIVE!

Matthew 10:7–8 (NIV)
7As you go, proclaim this message: ‘The kingdom of heaven has come near.’ 
8Heal the sick, raise the dead, cleanse those who have leprosy, drive out 
demons. Freely you have received; freely give.

So, to sum up this section, here’s the question - who are we to withhold any 
good thing from those we can give to on behalf of Jesus?



How Can We Grow Our Gifts?
Jesus taught us how to grow our gifts through the parable of the talents. 
Simply put, if we use what we have received, more will be given to us. If we 
do not use what we have, even what we have will be taken away from us. This 
principle applies to every aspect of the Kingdom of God. If we want to 
receive a deeper level of prophetic revelation, then we must be faithful with 
the level of insight that we have now. Some people who have only received 
one talent spend all of their time trying to figure out why someone else 
received more, instead of stewarding what they have been given to attain 
more!

Matthew 25:14–30 (NLT) - Parable of the Talents
14“Again, the Kingdom of Heaven can be illustrated by the story of a man 
going on a long trip. He called together his servants and entrusted his money 
to them while he was gone. 15He gave five bags of silver to one, two bags of 
silver to another, and one bag of silver to the last—dividing it in proportion to 
their abilities. He then left on his trip. 
16“The servant who received the five bags of silver began to invest the 
money and earned five more. 17The servant with two bags of silver also went 
to work and earned two more. 18But the servant who received the one bag of 
silver dug a hole in the ground and hid the master’s money. 
19“After a long time their master returned from his trip and called them to 
give an account of how they had used his money. 20The servant to whom he 
had entrusted the five bags of silver came forward with five more and said, 
‘Master, you gave me five bags of silver to invest, and I have earned five 
more.’ 21“The master was full of praise. ‘Well done, my good and faithful 
servant. You have been faithful in handling this small amount, so now I will 
give you many more responsibilities. Let’s celebrate together!’ 22“The 
servant who had received the two bags of silver came forward and said, 
‘Master, you gave me two bags of silver to invest, and I have earned two 
more.’ 23“The master said, ‘Well done, my good and faithful servant. You 
have been faithful in handling this small amount, so now I will give you many 
more responsibilities. Let’s celebrate together!’ 
24“Then the servant with the one bag of silver came and said, ‘Master, I knew 
you were a harsh man, harvesting crops you didn’t plant and gathering crops 
you didn’t cultivate. 25I was afraid I would lose your money, so I hid it in the 
earth. Look, here is your money back.’ 26“But the master replied, ‘You wicked 
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and lazy servant! If you knew I harvested crops I didn’t plant and gathered 
crops I didn’t cultivate, 27why didn’t you deposit my money in the bank? At 
least I could have gotten some interest on it.’ 28“Then he ordered, ‘Take the 
money from this servant, and give it to the one with the ten bags of silver. 
29To those who use well what they are given, even more will be given, and 
they will have an abundance. But from those who do nothing, even what little 
they have will be taken away. 30Now throw this useless servant into outer 
darkness, where there will be weeping and gnashing of teeth.’

This wasn’t necessarily focused only on money, but he said it this way to see 
the importance of what they had.
He’s speaking about the blessings and gifts that they’ve received naturally 
and supernaturally. How are you using what you have?

One thing we can see in the text above is - The key to growing our gift is 
faithfulness!  

In  First  Timothy,  Paul  exhorts Timothy  to  “be  absorbed  in”  and  practice  
his  spiritual  gift  so  he  would  grow  and  set  an example for others.

1  Timothy  4:14-15—Do  not  neglect  the  spiritual  gift  within  you,  which  
was bestowed  on  you  through  prophetic  utterance  with  the  laying  on  of  
hands  by  the 
presbytery. Take pains with these things; be absorbed in them, so that your 
progress will be evident to all.

In  First  Peter,  we  are  exhorted  to  “employ”  the  gifts  that  have  been  
given  to  us.  If  we don’t become good stewards of the gifts that God has 
given us, He will give them to someone 
who will take responsibility for them. God has no unemployment insurance!

1  Peter  4:10—As  each  one  has  received  a  special  gift, employ it  in  
serving  one another as good stewards of the manifold grace of God.

Here’s my non-comprehensive list, feel free to pray and add to yours if 
needed:

Be faithful with what Jesus has entrusted to you
Don’t let yourself lose humility. He gives and takes away!
You’re practicing for eternity, but you’re not perfect. Learn from every 



–

–
–

–

success and failure
Say Yes to every opportunity…the Lord gives. If you’re not sure, ask Him.
Put your gift into practice. You quickly find out what works and what 
doesn’t. Most importantly is to find your style and flow. It’s unique to you, 
it doesn’t need to look like anyone else’s!

Closing 
Have you lost your mission or focus along the way? Are there any disciples 
that are retired? No! All have a mission and calling from Jesus to fulfill the 
great commission and see His name glorified.

A few days ago I was praying, a thought of someone and a conversation we 
had came into my mind. (Share story) 
It first made me sad, but then the Lord explained it to me and prompted me 
to pray more (and tell you of course). 

Then I heard the word “Inert" - 
1 : lacking the power to move
2 : very slow to move or act : sluggish
3 : deficient in active properties. especially : lacking a usual or anticipated 
chemical or biological action

** implies immobility or lack of normally expected response to an external 
force or influence and often suggests deliberate submissiveness or self-
control.

Who or what has stopped you in your tracks? Limiting you in receiving and 
giving all that God has placed within you? Did you know that it’s not just for 
you to have, it’s for you to love and grow and share it with others. You could 
be the one to lead someone to Christ. Think about those that you’ve passed 
up because of fear or doubt or anything else.

Remember, we are the stewards of our gifts(1 Cor 14:32). They 
shouldn’t be running wild, but they also shouldn’t remain dormant!

“My gift can work anywhere and on anyone, but they work best somewhere 
and on someone when it’s partnered with the leading of the Holy Spirit.” - 
Dan McCollum\\\


